National Space Grant College and Fellowship Program 
 Final FY 2009 Proposal and Budget Call
 

Dear Colleagues,

Below is the call for 2009 Proposal and Budget, this is your final proposal for the current grant cycle, FY 2005-2010.  

Once again, Congress has indicated an interest in Space Grant through the NASA Appropriations by increasing the Space Grant budget above the President’s budget request. This additional funding for Space Grant places a burden upon all of us to insure that every program and activity within each consortium contributes the greatest value possible to the achievement of the NASA Education goals and in alignment with NASA science and engineering disciplines.  I rely upon you to submit proposals that reflect that commitment to excellence.
It is critical for all NASA Education programs to focus on projects and activities that are anchored to NASA’s unique content.  We need to be able to continue to demonstrate the impact and results that happen because of NASA’s education investment – both to the federal government and the economic impact within the state.  
Please submit your proposals in accordance with the following budget guidelines:

Designated Grant Consortia:   


Proposal amount: $785,000  





Fellowship/Scholarship amount:  $200,000







Minimum match:  $585,000


Program Grant and Capability Enhancement Consortia: 







Proposal amount:  $590,000  





Fellowship/Scholarship amount:  $150,000







Minimum match:  $440,000  

This year again, we were able to provide incremental funding based on the submission of your FY 2008 Progress Reports.  The balance of your funds will be provided upon review and acceptance of your FY 2009 Proposal and Budget. 

Please submit your FY 2009 Proposal and Budget to NASA HQ no later Friday, May 22, 2009.  

As you are aware, CMIS has been retired and is no longer available for data input; however, we have created a budget form that will capture the information that was previously submitted in the CMIS database: CMIS Budget Form.  Please continue to gather and store pertinent data that would have been required for this reporting period in a manner that will allow you to submit the information once the new Office of Education data system becomes available.

Pay careful attention to the instructions in this document.  Submissions will be reviewed by the grant anniversary date, making every attempt to process your packages as quickly as possible.  Close adherence to the instructions in this call will expedite the processing of your package.

Note: If a weakness was identified in your 20th Year Evaluation result letter, you must clearly discuss how the weakness will be addressed in an identifiable section within your FY 2009 Proposal.  

Please contact me, Karlene Rose (Karlene.Rose-1@nasa.gov) or Katie Pruzan (kpruzan@hq.nasa.gov) if you have any questions. 
  
Best regards, Diane 

* * * * * * * * * * * * * * * * * *  

I. 
FY 2009 Programmatic Guidance  
Throughout the development of your proposal, thoughtfully consider each of these items to strategically invest the appropriate level of funding to ensure consistency and alignment with the objectives of the Space Grant program and the NASA Office of Education.  Appendix C contains links to guiding documents which can provide you with additional information.

Education Framework:  The Education Outcomes form a critical component of the Education Strategic Coordination Framework (Appendix A).  The Framework guides the planning, implementation, and assessment of the NASA Education portfolio.  The Framework provides a coordinated tool to describe the Overarching Philosophy and Operating Principles for NASA education.  Higher education projects serve as major links in the student pipeline used to address the education outcomes.

Linkages:  In addition to direct contributions to Outcome 1, NASA Education projects are expected to look for synergy and continuity of efforts with other NASA Education projects that are mapped to this same Outcome as well as to other NASA Education projects and activities identified as “engage” and “inspire”. Thus, strategic linkages within the Higher Education program as well as projects and activities in Elementary and Secondary and Informal Education support the progression of education opportunities for students. Space Grant is in a unique position to be the “pump in the STEM pipeline” by drawing students into NASA’s missions and grooming them to be the STEM workforce of the future through unparalleled hands-on experiences.

Workforce Development:  Workforce development (e.g. hands-on, “authentic” experiences in science and engineering disciplines) remains an important area of emphasis for the Agency and Space Grant.  The intent is that you will work with the members of your consortium to view your existing programs through a workforce development lens, making adjustments, if necessary. You should consider workforce development as a thread throughout your programs, much like the emphasis on diversity that is inherent throughout your program design and evaluation. 

Diversity:  For student awards through your Fellowship/Scholarship, Higher Education, and Research Infrastructure programs, you are required to provide a specific target for participation of female and underrepresented minority students. This target must be consistent with the enrollment percentage for your state as per the National Center of Education Statistics Digest http://nces.ed.gov/programs/digest/d06/tables/dt06_212.asp . Recall that Asian students are not underrepresented in STEM fields and should not be included in your target; the enrollment percentage may be adjusted from NCES statistic to reflect this cohort of students. 

Minority Serving Institutions  Please be particularly attentive to opportunities for meaningful involvement of minority-serving institutions (Historically Black Colleges and Universities, Hispanic Serving Institutions, Tribal Colleges and Universities, Other Minority Universities, and institutions of higher education that have a higher enrollment of minority students) in the activities of your consortium. Often the scientific and technical talent of the faculty and students at these institutions are underutilized in the development of the broader aerospace research capabilities. Lessons-learned demonstrate that Space Grant is a catalyst for synergy between the institution(s) and NASA as well as among the membership of the consortium. Partnerships with minority-serving institutions provide a critical link between the institution and NASA – access to the discussions and exposure to the opportunities.  Describe how your consortium will seek opportunities to develop new relationships as well as sustain and strengthen existing institutional relationships with minority-serving institutions. Research-based, institutional relationships need not be limited by state boundaries. 

Pre-College:  If your consortium is proposing to allocate funds in support of pre-college programs, the emphasis should be on development of pre-service and/or in-service educators in the formal and informal educational arenas, with efforts that that result in deeper content understanding and/or competence and confidence in teaching STEM disciplines. Proposed student-based programs must demonstrate quantitatively how the program will increase enrollment in science, technology, engineering, and mathematics (STEM).  Please include a discussion regarding collaboration with other NASA pre-college education programs, as appropriate.  

Informal Education:  Space Grant Public Service programs described in your proposal must be aligned with the NASA guidance for Informal Education.

The intent of Informal Education is to increase learning, to educate students, educators and the general public on specific STEM content areas, and to expand the nation’s future STEM workforce.  In addition to intent, the informal education projects must also include at least two of the following components:

· Supplemental Materials/Handouts: Standards based education materials are used to supplement and enrich the experience, visual, or activity.
· Staffing:  Staff/facilitators, trained or qualified in STEM/education fields, actively work with participants to further enhance their understanding and increase the educational value of the experience, visual, or activity.
· Content:  Educational standards and/or learning objectives play a key role in developing content and/or design and explore topics in-depth.

Discuss how you will demonstrate the results of the program in terms of the intent. 

Goals and SMART Objectives   The session on SMART: Developing Effective Goals and Objectives by Barry Nagle at the March 2009 National Council of Space Grant Directors Meeting, provided a foundation from which to develop your specific goals and objectives.  
· Specific – 
Be precise about what you are going to achieve.  Please provide enough detail about your activities to describe exactly what will be done.

· Measurable – Quantify the objective. Use measures as indicators of program success. Your aim should be such that when you are through you have some tangible evidence of completion (metrics) to indicate success in the area. 

· Appropriate – Align with the needs of the target audience.  Meeting the objective will advance the goal.  Your aim should be appropriately to align to your State needs and with the NASA guiding documents (e.g. 2006 NASA Strategic Plan, 2006 NASA Education Strategic Coordination Framework, and the National Space Grant Goal and Objectives). 

· Realistic – Set appropriate targets based on your budget level or other resources. 

· Time-Specific – State when you will achieve the objective.  

II. 
Proposal Format and Content 
The FY 2009 Proposal should be organized in such a way that reflects clear alignment with the NASA Education Outcomes. You may choose to embed your discussion of your FY 2008 goals, achievements, and FY 2009 proposed goals within the same physical sections of your package (please use formatting to facilitate a clear distinction).

While there is no page limitation for the proposal, please be judicious while maintaining an adequate level of detail throughout all sections. Separate affiliate proposals should not be included unless they are for subcontracts in excess of $100,000. A summary of the key programs and budget levels for efforts conducted by affiliates will suffice. When additional affiliate information is necessary, provide sufficient detail to facilitate a clear understanding of the effort.  
Proposals should be single-spaced on standard 8 ½ x 11 paper, no smaller than 12 point font and with no less than one inch margins throughout. Please prepare your package using the following format:

Title Page – include the name of the consortium, the name, address, phone/fax numbers, e-mail, and original signature of the director. 

Certifications (refer to Section IV. Training Grant Guidance)

1. 
Body of Proposal

A.  By Education Outcome 1, 2, 3
, including

· Goals and SMART Objectives

· Metrics by which you will measure the accomplishment of the goals and objectives, including female and underrepresented minority student participation targets. 

· Brief Description of Projects, Activities, and/or Collaborations (include a discussion of how the proposed suite of activities will contribute toward achieving your stated goals).

B.  Management Strategy – briefly describe the management strategy that will be employed to accomplish the stated goals.

2. 
Budget 

3. 
Budget Justification: Narrative and Details
Appendices: Please include appendices if you feel they will add to an understanding of your proposed program.

For your convenience, we have included a FY 2009 Proposal and Budget Review Form in Appendix C. While it is not required, you may choose to use the form as a tool in the final preparation of your package. 

III. 
Preparation of FY 2009 Budget
Do not include in your budget submission any supplements or augmentations that you anticipate receiving (e.g. Space Grant Fellows, special student awards, special projects or conferences, FIRST, or ESMD).

The budget must reflect clear alignment with the content and text of the 
proposal.  The budget should contain sufficient cost detail and supporting information to facilitate a speedy evaluation and award.  In order to expedite the evaluation of your proposal, it is highly recommended that proposal text reference specific and consistent budget categories and vice-versa. 

Fellowship/scholarship program requests should reflect the following guidelines: 

· For Designated Grant Consortia – Minimum program level free of matching requirement: $200,000.

· For Program Grant Consortia – Minimum program level free of matching requirement: $150,000.

· For Capability Enhancement Consortia – Minimum program level free of matching requirement: $150,000. 

· For all Grant Types:  Any funds applied to your fellowship/scholarship program, beyond these guidelines, will require match.   

Matching Funds All NASA Space Grant funds (exclusive of fellowships funds identified above) must be matched for all grant types. Be sure to clearly identify the sources and amounts of matching funds.  Matching funds can be used only for the same purposes as the grant. 
Summary of Affiliate budget expenditures: We do not need copies of individual affiliate proposals as long as the affiliates’ activities are adequately described in your proposal and a clear budget is included in your package (if affiliate budgets have been formulated).  If applicable, describe the allocation of competitively awarded funds for each program/project category (e.g. Research Seed Grants: $50K – 5 awards of $10K each).  Keep in mind that the affiliates’ budgets should also align with the text of the proposal.

Salary Breakdowns:  Include the staff hours and percentage of each person’s time that is being paid from the grant.  

For the director’s time only: please clearly identify the amount of money (in total) that the director is paid by 1) NASA funds and 2) matching funds, AND clearly identify the percentage of time that those dollars translates into based on 12 months. If the director is paid from/supported through a combination of academic year and summer time salary, please be sure to provide the information based on 12 months. 

	Director
	NASA Funding TOTAL Dollars for a 12-month period (academic year + summertime)
	Matching Funds TOTAL Dollars for a 12 month period (academic year + summertime)
	NASA Funding Percentage of TOTAL time for a 12-month period (academic year + summertime)
	Matching Funding Percentage of TOTAL time for a 12-month period (academic year + summertime)


Estimated Travel Costs  Estimates should be inclusive of airfare and per diem, registration fees, and car rental for each trip.  You may include travel, registration fees, and per diem expenses for participation in two national meetings (Spring and Fall - up to three days) and a regional meeting. It is not appropriate for Space Grant funds to be used for expenses (lodging and per diem) on any day(s) at the national meetings in which there are non-NASA meetings and activities. Non-NASA related activities must be supported via other funds.
  
Foreign Travel must be Space Grant-related, requires prior approval from the Space Grant Program Manager, and cannot exceed $1,000. “Space Grant” should be included in verbal and written acknowledgments in writing reports and publications.  In addition, a post-trip report must be submitted to the Space Grant office describing the benefits gained as a result of the trip. 

Budget Form Please complete the attached 2009 Budget Form.  The form captures budget detail that was previously required in CMIS.  Completing the attached form will allow us to quickly review your budgets, thereby expediting the funding process.
IV.   Training Grant Guidance

Compliance with these items will help expedite the processing of your package with the Goddard Grant Office.

Equipment As with all NASA training grants, no equipment purchases are allowed with NASA dollars.  You may find information in the NASA Grant and Cooperative Agreement Handbook (http://ec.msfc.nasa.gov/hq/grcover.htm). 

Awards to U.S. Citizens: 

· NASA Grants Handbook Part B § 1260.12 Choice of award instrument.  (3) Training grant.  A training grant is an agreement that provides funds primarily for scholarships, fellowships, or stipends to students, teachers, and/or faculty.  (iii)  Students and faculty receiving direct support under a NASA training grant must be U.S. citizens.  (http://ec.msfc.nasa.gov/hq/granta.html#126012)

Subcontracts to an individual or organizations:  Up to $100,000 requires a separate budget and work statement.  Over $100,000 requires a separate budget, work statement, and a breakout of hourly rate.

Summary Budget Format: In addition to the budget format prescribed by your university, please include a budget formatted per the GSFC Grants Information homepage available via http://code210.gsfc.nasa.gov/grants/word/budget.doc.

Certifications:  Please include the three standard certifications in your package.  You can either:

1)  Retrieve the certifications from the Goddard Space Flight Center Grants Office website (http://code210.gsfc.nasa.gov/grants/grants.htm#Grant_Forms) for the following three certifications: 

· Certification for Debarment, Suspension, and other Responsibility Matters 

· Assurance for Nondiscrimination Compliance

· Certification Regarding Lobbying 

OR

2)   If you include the following statement on the front of your package, with a 
signature from the proper institutional official, you do not need to submit 
separate certifications:

Certification of Compliance with Applicable Executive Orders and U.S. Code


By signing and submitting the proposal identified in this Cover Sheet/Proposal Summary in response to the NASA request for a proposal under the National Space Grant College and Fellowship Program, the Authorizing Official of the proposing institution, as identified below: 


1.  certifies that the statements made in this proposal are true and complete to 
the best of his/her knowledge; 
2.  agrees to accept the obligations to comply with NASA award terms and conditions if an award is made as a result of this proposal; 
3.  provides certification to the following that have been reviewed on the following NASA website http://code210.gsfc.nasa.gov/grants/grants.htm#Grant_Forms): (i) Certification for Debarment, Suspension, and other Responsibility Matters; (ii) Certification Regarding Lobbying; (iii) Assurance for Nondiscrimination Compliance. 



Institution Authorization: _______________________________________
Additional information of a general nature can be found at the following Goddard Space Flight Center websites: 

· Administration of Grants and Cooperative Agreements with Institutions of Higher Education: http://ec.msfc.nasa.gov/hq/grantb.html  

· OMB Circular A-21 “Cost Principles for Educational Institutions” http://www2.whitehouse.gov/WH/EOP/OMB/html/circulars/a021/a021.html 


– This circular outlines allowable costs. 

V.   Submission of FY 2009 Proposal and Budget

Electronic Submission: Please submit an electronic copy (Microsoft or PDF) of both documents (FY 2009 Proposal and Budget package and 2009 Budget Form) using the following format: State_Name_of_Document.

Examples: DC_FY09Proposal_Budget, DC_FY09Budget_Form, 
You may zip the documents for easy transmittal.  Your entire package must be received no later than 5:00 PM Eastern Time on Friday, May 22, 2009 by: 
· Diane DeTroye, Manager, National Space Grant College and Fellowship Program, Diane.D.DeTroye@nasa.gov, 

AND

· Karlene Rose-Crawford, Senior Program Analyst, Karlene.Rose-1@nasa.gov
Signed Original Submission:   One signed original of the complete package should be received by NASA HQ no later than Friday, May 22, 2009.  Regular U.S. Post Office mail addressed to NASA Headquarters continues to be subjected to irradiation and significant delivery delays.  Please send the complete package via an express or commercial carrier or courier to: 


Karlene Rose 
Sr. Program Analyst, Space Grant and EPSCoR Programs 
Mail Suite 6N37, Office of Education

ATTN: Receiving and Inspection (Rear of Building) 
NASA Headquarters 
300 E Street, SW 
Washington, DC  20546-0001 
phone (202) 358-0883 
fax (202) 358-3742

Appendix A
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The following objectives have been developed under each of the NASA Education Outcomes above.  All NASA programs (including Space Grant, from the national level) will report their contributions to these objectives.  

Outcome 1 Contribute to the development of the STEM workforce in disciplines needed to achieve NASA’s strategic goals, through a portfolio of investments.
Objectives
1.1 Faculty and Research Support – Provide NASA competency-building education and      research opportunities for faculty, researchers, and post-doctoral fellows.
1.2 Student Support – Provide NASA competency-building education and research opportunities to develop qualified undergraduate and graduate students who are prepared for employment in STEM disciplines at NASA, industry, and higher education.
1.3 Student Involvement Higher Education – Provide opportunities for groups of post-secondary students to engage in authentic NASA-related mission-based research and development activities.
1.4 Course Development – Develop NASA-related course resources for integration into STEM disciplines.
1.5 Targeted Institution Research and Academic Infrastructure – Improve the ability of targeted institutions to compete for NASA research and development work. 

Outcome 2 Attract and retain students in STEM disciplines through a progression of educational opportunities for students, teachers and faculty
Objectives

2.1 Educator Professional Development—Short Duration – Provide short duration professional development training opportunities to educators, equipping them with the skills and knowledge to attract and retain students in STEM disciplines.
2.2 Educator Professional Development—Long Duration – Provide long-duration and/or sustained professional development and training opportunities to educators that result in deeper content understanding and/or competence and confidence in teaching STEM disciplines.
2.3 Curricular Support Resources – Provide curricular support resources that use NASA themes and content to a) enhance student skills and proficiency in STEM disciplines; and/or b) inform students about STEM career opportunities; and/or c) communicate information about NASA’s mission activities.
2.4 Student Involvement K-12 – Provide K-12 students with authentic first-hand opportunities to participate in NASA mission activities, thus inspiring interest in STEM disciplines and careers; and/or provide opportunities for family involvement in K-12 student learning in STEM areas.

Outcome 3 Build strategic partnerships and linkages with STEM formal and informal education providers that promote STEM literacy and awareness of NASA’s mission.

Objectives

3.1 Resources
· Provide informal education support resources that use NASA themes and content to 1) enhance participant skills and proficiency in STEM disciplines; 2) inform participants about STEM career opportunities; 3) communicate information about NASA’s mission activities

· Develop a significant pool of qualified presenters of NASA aerospace content interacting with a large number of participants. 
3.2 Professional Development for Informal Education Providers – Provide opportunities to improve the competency and qualifications of STEM informal educators, enabling informal educators to effectively and accurately communicate information about NASA activities and access NASA data for programs and exhibits.
3.3 Informal Education Provider Involvement Opportunities 
· Develop a national pool of qualified informal educators with experience in NASA-mission and related activities

· Engage informal educators using NASA themes to enable them to 1) enhance participant skills and proficiency in STEM disciplines; 2)  inform participants about STEM career opportunities; 3) communication information about NASA’s mission activities.

· Establish and maintain a single informal education network for accessing NASA materials that has the flexibility for Special Interest Groups to function as a subset of the larger network.

Appendix B

Guiding Documents
· 2006 NASA Strategic Plan

      http://www.nasa.gov/pdf/142302main_2006_NASA_Strategic_Plan.pdf
· NASA Education Strategic Coordination Framework  http://education.nasa.gov/about/strategy
· National Meeting Presentations

· NASA Education Update: Joyce Winterton Remarks – Spring 2009

· Headquarters Program Update:  Diane DeTroye Remarks - Spring 2009

· SMART Goal Writing: Barry Nagle – Spring 2009

      http://national.spacegrant.org/meetings/presentations/
· National Center of Education Statistics Digest 

http://nces.ed.gov/programs/digest/d06/tables/dt06_212.asp
Appendix C
FY 2009 Proposal and Budget Review Form

State:           Date Submitted:           Grant Amount: $           Total Match:  $     
Date Submitted:            Current Grant Expiration Date:      
Submission Guidelines

 FORMCHECKBOX 
     Single electronic file of complete package, no smaller than 12 point font

 FORMCHECKBOX 
     Hard copy:  One signed original 

 FORMCHECKBOX 
   
Appropriate signatures included on Title Page

 FORMCHECKBOX 
   
Certifications include:  Debarment, Suspension, and other Responsibility Matters;


 Lobbying, Assurances for and Non-discrimination Compliance
FY 2009 Proposal
 FORMCHECKBOX 
   
Goals and SMART Objectives by NASA Education Outcome 

 FORMCHECKBOX 
   
Target for underrepresented minorities and women participation includes 


Fellowship, Higher Education, and Research Infrastructure programs
 FORMCHECKBOX 
   
Diversity targets reflects the state higher education enrollment percentage

 FORMCHECKBOX 
   
Discussion of opportunities for meaningful involvement with minority serving institutions

 FORMCHECKBOX 
   
Precollege programs are focused on in-service and/or pre-service educators

 FORMCHECKBOX 
   
Public Service/External Relations programs align with Informal Education guidance
 FORMCHECKBOX 
   
Weakness(es) in 20th Year Evaluation result letter addressed  

FY 2009 Budget
 FORMCHECKBOX 
   
Fellowship/scholarship total meets requirement

 FORMCHECKBOX 
  
Matching funds total meets requirement

 FORMCHECKBOX 
   
Carry-over funds explanation provided

 FORMCHECKBOX 
   
Fully compliant with equipment restrictions

 FORMCHECKBOX 
   
Salary breakouts included and staff hours devoted to Space Grant provided

 FORMCHECKBOX 
   
Travel costs included and explained

 FORMCHECKBOX 
   
Information on subcontracts provided (applicable if over $100,000) 

 FORMCHECKBOX 
   
Affiliate budgets outlined, if applicable

 FORMCHECKBOX 
   
Summary budget formatted per Goddard Space Flight Center website

 FORMCHECKBOX 
   
Budget reflects clear alignment with proposal text (consistency)

 FORMCHECKBOX 
   
Budget contains sufficient cost detail to facilitate speedy evaluation

FY 2009 Budget Spreadsheet
 FORMCHECKBOX 

Budget Form 

 FORMCHECKBOX 

Consistent with FY 2009 Budget Submission –Narrative and Detail
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� We anticipate the primary goals, objectives, and metrics for Outcome 1 will relate to your Fellowship/Scholarship, Higher Education, and Research Infrastructure programs; Outcome 2 will be primarily the balance of your Higher Ed programs as well as Pre-College; Outcome 3 will be your General Public and External Relations programs.
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